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CHAIRMAN’S
MESSAGE

I am pleased to report another strong year of significant
achievement for the Housing Foundation as our partnerships,
especially with hapuˉ and iwi, have continued to diversify,
strengthen and deliver real housing outcomes for individuals and
families who have worked hard to create their future and turn their
hopes and dreams into a reality. The work we do, targets working
households who are frequently just one life event away from
homelessness, living in housing poverty, with insufficient incomes
to save for a deposit. Affordability can only be measured against
incomes, and we apply the internationally accepted debt servicing
ratio of 30% (of gross household income), which is also recognised
in New Zealand as a benchmark of housing affordability.
Our experience of working with motivated low-income households
who face economic hardship and lack access to sustainable
affordable housing, continues to tell us that when people are
provided with a chance to improve their lives by entering our
programmes, the positive changes that occur strongly motivate
them to keep working towards their goal for a better future. It makes
us proud to know that we are changing lives and creating strong,
positive futures for our tamariki. We continue to invest time and
resource into working with families to assist them to get their financial
affairs in order, retire consumer debt, get into KiwiSaver and create
other savings habits; all to ensure families are opportunity ready.
The year was significant also in terms of our focus on continuous
improvement of our household management services, procedures,
systems and working practises. We remain committed to
delivering high-quality household customer experiences. As I look
back over 2018/19, there are milestone achievements which stand
out. In particular, the full-scale commencement of civil works at
Puhinui Park in central Manukau, Auckland. This is a partnership
to deliver over 200 new affordable mixed-tenure dwellings as part
of a significant catalyst project. We are pleased to be working here
in partnership with local iwi.
A second milestone was the completion of the last of 295 homes in
the award winning Waimahia Inlet development. The last 12 units,
blessed by Mana Whenua, are affordable kaumatua apartments,
designed to enable older adults to continue to live independently
and contribute to the thriving community. Both these projects are
examples of community-led placemaking, where the mixture of
homes, tenures, and affordable pricing has been delivered to meet
the specific needs of their respective South Auckland communities.
It was also very gratifying to see in the most recent iteration
of independent longitudinal research, that our Waimahia Inlet
residents are overwhelmingly experiencing a significantly improved
quality of life having moved into these new, stable, secure homes.
The development is the result of an outstanding and ongoing
partnership with Te Tumu Kaˉinga and CORT. We are also grateful
to be working in the South Island with Te Ruˉnauga o Ngaˉi Tahu
and others and to be expanding services more widely from
a base of 28 homes in Christchurch.
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THE
NUMBERS

A further highlight of the 2018/19 year has been the steady growth
in media coverage and wider public awareness of the proven
models of shared ownership (also known as shared equity) and rent
to buy products which have been designed to assist households
move towards affordable home ownership. As a pioneer of these
products, we are delighted to see demand for them grow and the
Housing Foundation remains committed to assisting low-income
households to choose these pathways towards home ownership.
During the financial year ending 31 March 2019, our financial
position has continued to significantly improve. This positive financial
result demonstrates the value of innovation, robust processes, risk
management and quality management systems. We enter the new
financial year with optimism and confidence. However, our ability to
increase the availability and application of our social, economic and
cultural impact, in line with our charitable purpose and mission, remains
limited by a lack of access to affordable equity and land. To overcome
the challenge of inconsistent and unreliable access to long-term, lowinterest funds to support our business model, we have explored other
funding models to attract equity into charitable operations.

homes have
been built to date

The last year however has not been without challenges. We have
funded and delivered another 83 homes for households into
the national supply but have faced increased costs and several
very challenging political, environmental and market-driven
circumstances. This annual report is written in the context of the
New Zealand Government’s first Wellbeing Budget and there are
substantial and direct links between the approach we take and
the principles that underpin a place-based, wellbeing approach
to community and housing development.
Throughout both challenges and positive outcomes, we offer
our heartfelt thanks to all our households and their communities,
staff, contractors, partners, collaborators, community networks
and friends. We acknowledge the exciting opportunity we have to
broaden and deepen our relationships with Iwi; we acknowledge
our relationship with Te Ruˉnauga o Ngaˉi Tahu and we are pleased
to be growing our relationship with Waikato-Tainui, the Amokura
consortium and to be partnering with Te Puni Koˉkiri and their
Te Ara Moewhare Pathways to Home Ownership programme.

households have progressed
to purchase their homes outright

This report provides evidence of the outcomes we deliver, and
the challenges we face as we respond to ongoing and escalating
community and housing issues. We remain committed to doing
everything we can to improve quality of life for today’s
families and the generations to follow.

Dr Tony Lanigan
Chairman – NZ Housing Foundation

2,124

households have registered
interest in the last year

192

households in assisted
ownership housing

309

homes to be built in
the next few years
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DEVELOPMENT
PROGRESS
ACHIEVED

INNOVATION AND
THE HOUSING
FOUNDATION

Auckland

Auckland and Christchurch only, excludes Kaitaia,
Kaikohe, Coromandel and other locations.

20
HOUSES
COMPLETE

1

HOUSE
COMPLETE

24

HOUSES
COMPLETE

Fenchurch

151
HOUSES
COMPLETE

40

13

HOUSES
COMPLETE

70 HOUSES
IN PROGRESS

HOUSES
COMPLETE

Innovation is, and remains, a key ingredient
in the Housing Foundation’s model. Its
genesis comes from continuously seeking
to add value to the housing system. This is
seldom, if ever, achieved by working alone,
although it sometimes requires initiating,
testing and piloting ideas to be sure they
are worth more widespread implementation.

Innovative partnership models

The Housing Foundation is prepared to
take, and manage, these sorts of risks. The
Housing Foundation operates on the core
guiding principle of delivering real housing
outcomes for hardworking New Zealanders
trapped in the cycle of unaffordable rentals.
Below, we have provided some examples
of innovative solutions we have delivered to
date and we look forward to providing more
as we address the affordable housing issues
we see in communities across Aotearoa.

New products and services

Planned mixed integrated housing

10

73

HOUSES
COMPLETE

Christchurch

HOUSES
COMPLETE

Thomas Road
15 HOUSES
IN PROGRESS

Puhinui Park
280 HOUSES
IN PROGRESS

57
HOUSES
COMPLETE

06 HOUSING FOUNDATION 2019 ANNUAL REPORT

303
HOUSES
COMPLETE

29
HOUSES
COMPLETE

More than 10 years ago the Housing Foundation had its first
greenfield opportunity to develop a piece of land and to intentionally
plan and design an affordable, mixed tenure integrated community.
It might not seem radical now, but back then it hadn’t been done
in that way before. The homes were all built to the same high
quality, but the typologies and tenures were all completely mixed
so that emergency housing, social renters, rent to buy households,
shared ownership households and private market households
lived together side by side in a new neighbourhood. Through the
application of our placemaking principles and with sound place
management practices supported with well thought through design
principles, and a majority of households with ownership stakes
in their homes, the community was able to grow, take control
and create a place where people want to live.

From its very beginning, partnerships and enabling and supporting
others has been at the heart of what we do. One could argue that
collaboration is innovation, especially in creating structured Limited
Partnership property developments such as those we have been
instrumental in establishing at Waimahia Inlet and Puhinui Park.
The Limited Partnership model is elegant and simple allowing
a range of different partners with different tax and/or charitable
status to work together, to deliver shared outcomes.

In 2005 the Housing Foundation recognised the growing need
within Aotearoa for new and affordable housing supply, as well
as tailored products to assist households to move towards greater
stability and the option of affordable home ownership. Since then,
we are proud to have developed over 800 new, affordable homes,
a broad range of innovative affordable housing products, services
and approaches to address significant systemic housing and
community issues. Some of these are explained further below.

HomeSaver and Shared Ownership products
Housing Foundation has pioneered the development of
HomeSaver (rent to buy) and Shared Ownership products in
the New Zealand housing market. These ‘affordable pathway’
products have been specifically designed to assist low income
households move from insecure, unstable, unsafe tenure on to a
path towards independent home ownership. The design of these
two core products has been very carefully constructed to assist
and incentivise qualifying, eligible families to progress towards
full ownership of their homes. The Shared Ownership product
is now recognised by all major banks in New Zealand and we
believe it is the gold standard for affordable shared ownership
housing products. The success of the Shared Ownership model
comes down to the relationship and agreement between the two
parties—the household and the Housing Foundation supported
by our banking partners. Because we share a common goal,
and measure success in the same way, the outcomes that are
achieved deliver a win-win for both parties.

The Housing Foundation was not only brave enough to do this
over ten years ago but has repeated it many times since then in a
range of different locations. We believe in the concept of planned,
mixed, integrated, affordable, housing as a fundamental principle
of sustainable communities. Working in this way creates healthy,
strong and resilient communities. To provide evidence of this, we
have commissioned several independent, longitudinal, resident
‘quality of life’ surveys, the results of which clearly show how life
has changed in a positive way for people who have moved to live
there. The evidence that this works is overwhelming.
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Leadership in building communities
At the very heart of what we do is our vision of empowering
communities and building for the future through innovative
housing solutions. Our vision has been built with several
fundamental elements, starting with a community-led approach
to everything we do. This means genuine engagement, listening
and shared decision-making with others. It means taking the
time to understand local need and demand and designing and
implementing housing solutions with a social licence to operate
in each unique place and community. This approach delivers
significant long-term social and financial benefits to the residents
and the community they live in; people are more connected; they
feel a greater sense of social cohesion and enjoy a better quality of
life. Community-led, mixed tenure integrated developments endure
and sustain themselves because of the inbuilt sense of ownership
that is present from day one. Relationships, openness, trust and
common sense deliver better long-term results.

Community leadership
The Housing Foundation is focused on enabling, supporting and
building communities. Many of the innovations that help grow
community connectedness may not be obvious at first glance
but when you look beyond the surface you will find a broad range
of measures that combine to support better long-term social
outcomes. Supporting and enabling communities is more about
how we engage with people, give them the opportunities to
connect, show them how to connect and create their own tools—
physical or virtual—that enable connections to occur and choices
to be made. These include things like fencing restrictions, seating
and shade, establishment of Residents’ Associations, frequent
street barbeques and community events, conflict resolution
processes and the creation of healthy spaces, pocket parks
and children’s playgrounds. Ultimately all of this is owned and
sustained by the people themselves. The community takes control
when the majority of the members of that community feel they
have a stake in it, a stake in their home and the neighbourhood,
and things change for the better.

Development approach
The Housing Foundation property development approach is almost
the opposite of a conventional for-profit property development
model. We measure success not by maximising profit margin
and extracting profit to shareholders. Instead, we focus on
reducing costs, driving affordability, and focusing on community
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enhancements through the likes of placemaking and mixed
tenures. We work with tried and tested construction methods
and proven building products that have been successful over time.
Whilst the Housing Foundation does not lead in adopting new
building technology, we will work with it once the supply chain
is known and the techniques are tested and proven. Being a charity
means we avoid unwarranted risks, but we remain interested in
understanding how new technology can support better outcomes.
The focus at the individual home level is on the right size for the
household, and the efficiency and affordability of the design and
build to meet the specific local need. As a result, we have found
the developments ‘hit the mark’ for aspiring homeowners and the
longer-term investment in the new neighbourhoods produces more
than profitable and sustainable outcomes.

Innovative funding
Affordable housing solutions require substantial amounts of
capital and some form of subsidy. While we have successfully
piloted social working capital loans for multiple projects, a lack
of access to genuine equity capital, combined with constraints
on acceptable forms of funding registered charities, has meant
that new arrangements were required. In response to pressing
needs we have recently developed an impact investment product
that enables private capital to contribute social impact through the
Housing Foundation products. This potentially allows a wide range
of funders to invest directly into the Housing Foundation in order
to support affordable housing outcomes through the application of
HomeSaver and Shared Ownership products in their communities.
The funder gets both a financial and a social impact return on their
funds, and the Housing Foundation has the opportunity to make
more affordable housing available for more qualifying low-income
households. We intend to expand this initiative with many other
investors including Iwi interests.

Contributing not extracting
The Housing Foundation operates as a social enterprise. We rely
on financial support from a broad range of people, organisations
and sources. Funds come from philanthropy, local and central
government funding and recycling funds from our own operations.
The Housing Foundation recycles all surpluses back into the
delivery of affordable housing. Capital funding invested into
affordable houses is retained and recycled as households
purchase their homes. The recycling occurs as households work
their way through our pathway programmes over time. Importantly,
our affordable housing funding model doesn’t allow households to
make one-off personal financial gains unlike many other affordable
housing models. Doing so means the Housing Foundation can
provide lasting, positive social and economic outcomes.
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TURNING HOPE
INTO HOME
OWNERSHIP
Hi my name is Cara, and
this is my husband Logan
and our daughters.
I’m currently working part
time as a Graphic Designer
and Logan works as an
Electronic Technician at
the University of Auckland.
We have been married 20
years and until we moved
into this home, we had
only ever rented, moving
more than 14 times.
We have generally been careful with
money, but even so finances have always
been a struggle for us. We got married
young and didn’t know what we were
doing in terms of planning for our future.
We basically lived week to week. It
wasn’t until we started our family that we
began dreaming about a better future for
ourselves and our daughters. To own our
own place was part of that dream, a dream
which we were fast losing hope in.
We lived in Royal Oak and Panmure before
we came here. We have encountered
many issues with the places we have
lived – problems with rats, damp and
cold, dripping windows. We have had to
wash the walls down regularly to control
the mould. The lack of space was an
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issue, with two growing children and the
very close proximity of neighbours, we
found it hard to relax. The most difficult
thing was the lack of security. With every
house inspection we felt nervous about
the outcome – we worried about rent
increases or even if we would have to
move again. We did what we had to do
but have since realised it wasn’t a good
situation. We were living very much in
survival mode. We had basically given
up hope in ever owning our own place.
One day my sister told me about the
Housing Foundation. Some friends of hers
had moved out of private rental into the
programme and had said it was helping
them. When I heard this, I didn’t wait long
to apply. We didn’t have enough money
for a deposit at the beginning, but we
applied anyway to the Housing Foundation
programme and spent the next few years
growing our KiwiSaver accounts, saving
what we could and moving houses to
fit better within our budget.
Basically, we followed the steps and did
what we were told in the programme. We
still lived with a lack of hope – we struggled
to believe this was going to happen. Every
step of the way we wondered if we even
deserved to own our own place. We knew
there were people worse off than us and
thought, who are we to own a home?
Despite our disbelief, the day eventually
arrived when we received the keys to

This place is like a
springboard for our family,
a place to go out from,
to help others and to be
a part of our community.

our new home and we were hit with
the realisation that this was actually
happening. It was a big commitment. We
felt the fear of having taken on a mortgage
and worrying something would go wrong.
There were also the usual feelings we were
familiar with of being displaced and having
to start again in another community. But
this time there was some relief in knowing
this would be a place for us to rest;
somewhere that would actually become
home. We felt and still feel so grateful.
We have come to realise it is okay for us
to have a home. In fact, it is important that
we do. This place is like a springboard for
our family, a place to go out from, to help
others and to be a part of our community.
The mortgage payments are less than
we would be paying to rent a house of
the equivalent size. We are managing well.
We set up a budget and we are keeping
to that. This place, this space, is working
for our family. It is amazing. Within it we
have places to work, to live and to play.
Our parents were not able to help us
financially with getting into a home. We
hadn’t really heard other people’s stories of
buying a house—it’s not something people
around us talked about. We looked around
at others buying homes and wondered
how they were doing it. It looked like
this was the only opportunity for us, we
either do this, or keep renting, or move
out of Auckland. Thanks to the Housing
Foundation, here we are in our own home.
11

FINANCIAL
REPORT

Statement of Comprehensive Revenue and Expenses

Statement of Financial Position

For the Year Ended 31 March 2019

As at 31 March 2019

Revenue from exchange transactions
Property Sales
Less Property Purchases

2019

2018

10,725,991

19,377,557

Cash and Cash Equivalents

7,814,081

14,863,158

Receivables

2,911,910

4,514,399

Other Operating Revenue
Grants Received

Current Assets

2019

2018

28,872,436

16,937,668

383,932

1,155,609

Land and Buildings Held for Sale

2,915,621

1,608,647

Work in Progress

2,696,497

5,051,902

34,868,486

24,753,826

1,555,995

1,281,401

319,992

360,735

49,345

1,737,379

1,925,332

3,379,515

32,943,154

21,374,311

36,936,308

39,626,081

2,357

2,508

1,720,549

1,562,647

38,659,214

41,191,236

1,404,540

1,751,542

Net Assets

70,197,828

60,814,005

Trust and Shareholder’s Equity

70,197,828

60,814,005

588,932

7,689,663

Rent Received

1,298,497

1,220,712

Current Liabilities

Other Fees, Interest and Capital Gains

6,928,559

4,231,056

Accounts Payable

8,815,988

13,141,431

Less Expenses
Operating and Administration Expenses
Interest

Net Surplus
Partner’s Share of surplus from Waimahia Inlet and Puhinui Park
Net Surplus and Total Comprehensive Revenue and Expenses

Grant Facilities
Term Loan Payable – Current Portion

2,427,864

2,247,069

56,013

89,149

Net Current Assets

2,483,877

2,336,218

Non Current Assets

9,244,021

15,319,612

139,802

712,569

9,383,823

16,032,181

Land and Buildings
Computers and Office Equipment
Investments

Non Current Liabilities
Term Loan Payable

The financial accounts have been audited by Walker Wayland, Auckland.
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WAIMAHIA
INLET
COMMUNITY

OUR PEOPLE,
PARTNERS AND
SUPPORTERS

295 homes and a combined Early Childhood Education
and Community Centre

Board of Trustees
Kate Armstrong

Households,
Families

Sandy Foster
Tony Lanigan
Ian Mitchell
Bill Roest
Sarah Sinclair

Communities,
Hapu, Iwi

Residents Associations

Banks

Financial Advisors,
Budgeting Organisations

Contractors, Builders,
Building Suppliers

Building Consultants,
Researchers

Councils, The Crown

Financial Supporters

Charities Services

Community Housing
Organisations

Ken Stevenson
Team Members
Joanne Campbell
Brian Donnelly
Jason Donnelly
Geoff Fariu
Dominic Foote

85

homes in
Shared
Ownership
programme
(Housing
Foundation
and Te Tumu
Kaˉinga homes)

64

homes in
HomeSaverRent to Ownprogramme
(Housing
Foundation
and Te Tumu
Kaˉinga homes)

91

private sales
for first
home owners

55

homes for
Community
Rental housing
providers
(including 12
kaumaˉtua rentals)

47%
Maˉ ori
households

25%
Pasifika
households

Terry Foster
Greg Freeman
Paul Gilberd
Malcolm Hope
Bill King
Denise McCombe
Austin Parsons

Ko teˉnei mea te
kaˉinga, ehara i te
whare noa iho.
Tony Kake Independent Maˉori Statutory Board Member
and CEO Papakura Marae
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It’s not about walls
and beams; it’s about
hopes and dreams.
Homes, not houses.

René Patolo
Frank Rientjes
Nigel Spratt
Janice Thompson
Juanelle Uaisele
Talei Williams

The Housing Foundation works with a broad range of
trusted individuals, groups and organisations to deliver
our mission. We are very grateful for your ongoing
partnership, your companionship and your support.
Thank you everyone. We are deeply grateful.
Special thanks to The Tindall Foundation, a foundation partner and enduring supporter.
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